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WASHINGTON BLUEBERRY COMMISSION

Teleconference
June 7, 2011
Chair Bryan Sakuma presiding.
Chair Sakuma called the meeting to order at 10:30am.

Commissioners present: Matt Maberry, Rob Dhaliwal, Andy Enfield, Bryan Sakuma, BC Jackson, and Leif Olsen
Administrative Staff present was Alan Schreiber and Amanda Bragg
Guests present are Bo Slack, Jim Middleton, Darryl Ehlers and Brian Cieslar
Approval of April 2011 Minutes

Leif Olsen made a motion to approve the minutes with corrections. BC Jackson seconds the motion. Motion passed unanimously.

Financials
Treasurer’s Report
Alan reviewed the financial report and check detail line by line. We are going to go over budget on teleconferences due to new areas of interest for the commission. 

BC Jackson moved to approve the financials.  Rob Dhaliwal seconded the motion. Motion passed unanimously.
Switching Banks

We are switching banks to use the electronic check capture which allows us to deposit from the office instead of driving to the bank daily. 

Past Due Assessment Collection Efforts
WBC received $14,143.09 in past due assessments. Alan went over his assessment collection efforts since the last meeting. There was one BC handler that assumed the grower was paying their own assessments. This grower paid immediately once he found out that assessments had not been paid. Another BC handler had not paid so Alan followed up with them and discovered that there was just a miscommunication. Alan has been trying to contact BC Blueberry Council to discuss assessments but is not getting a response. This is still in progress.  One handler collected assessments on WA fruit and sent them to the BC Blueberry Council and this person states that assessments will be paid to us this year. 

Reserve Fund Policy

Bryan explained the discussion of the reserve fund policy. Short term target should be to achieve $50,000 in the fund. Long term goal should be to get enough in the reserve to operate for a year in case of a catastrophic event.  Andy states that the Red Raspberry Commission also started at $50,000-$70,000 and are now keeping it at $350,000. We do not use the current year assessments until the following year. The reserve fund would not be to allocate for certain bills when they cannot be paid and would be mostly for a crisis or urgent opportunity or a onetime situation to subsidize us short term at the same level also avoiding taking a hit on research or other activities. Alan suggests we take the 2010 money received in 2011 and put it in the reserve fund. He also suggests that we try to get $18,000 in 2012 and 2013 to set aside for the reserve fund. This would put us at $50,000 in 2013. Leif, Alan, and Bryan will come up with a reserve fund policy to discuss at the next meeting.

Rob Dhaliwal motions to put the $14,143.09 into a reserve fund. Leif Olsen seconds the motion. Motion passes unanimously.

Old Business
2011 Promotional Activities-Pete DeLaunay
Pete DeLaunay discussed all the projects they currently are working on. 1. SuperBlues.net website to provide consumers a direct link to farms. This contains 43 growers and they have made some updates to the graphics.  2. WBC partnered with Chef Tom Douglas for the Bite of Seattle, July 15 & 16. We will provide him with 500 lbs. of fresh blueberries for this and they will post SuperBlues.net at all 12 restaurants that are involved. 3. They are in the final stages of a 1000 word article to be posted in Washington Restaurants Association magazine. 4. They are updating print broadcasts and an online media list. 4. Using mainstream media to connect with online bloggers that are cooks and restaurant bloggers. 5. They are working on a production release with Bryan Sakuma. 6. Grower merchandising packets which include roller banners, pennant string, balloons, etc. 7. Distributing press release to print broadcast. 8. For the Bite of Seattle they are making bookmarks promoting SuperBlues.net. 
USHBC Election in July
Alan explains that we can take a position and promote the USHBC election or we could do nothing. Bryan suggested that if we could get a consensus among the board we should promote this. Also, we should encourage blueberry growers to vote regardless of our position. 

New Business
Election of New Member
Position 5 and 6 were up for re-election. Bryan Sakuma was unopposed for Position 6. BC Jackson and Brenton Roy were running for Position 5. There were a low number of ballots returned but BC Jackson is the winner for Position 5. 
Administrative Report

BB shirts have been here for a long time. We will send them out this week. Alan suggests a change to the logo. Alan requests a report for the weekly teleconference with the NABC. We are working on updating the website, and collecting past due assessments. This year we are going to send out assessments to every BC handler to avoid any confusion. There is a USHBC meeting in New Jersey that Alan will be going to. Darryl suggests we send out BB assessment notices later because if we send them too early people lost them or forget about them.  Alan is going to consider mailing out assessments closer to the blueberry harvest next year.
Small Fruit Workshop

We are joining in with WSU and Raspberry Commission to put on meeting in which everyone has goals but different ideas. Alan believes the meeting in December has potential to be very large. They are working on a simulcasting to Prosser but there is controversy on attendees having to sit through something they are not interested in. Alan is trying to get Dan Newhouse to present. Alan listed a few ideas of other speakers and requested opinions. 
Other Business
A conference call was suggested with the research committee to reset priorities and prepare for RFPs. Brian Cieslar suggests it to be in August or September. Everyone will keep in touch. 
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Andy moves to switch the checking account from Bank of America in Pasco to Bank of Whitman in Pasco. Matt Mayberry seconds the motion. Motion passed unanimously.





Rob Dhaliwal makes motion to support the USHBC Election. Andy Enfield seconds the motion. Motion passed unanimously.





Matt Maberry moved to adjourn at 12:12. Andy Enfield seconds the motion. Motion passed unanimously








