[image: image1.jpg]WASHINGTON

Lo 4

WASHINGTON BLUEBERRY COMMISSION
Serving the Blueberry Industry of Washington




WASHINGTON BLUEBERRY COMMISSION

Washington State University, Mount Vernon
February 9th, 2011
Chair Bryan Sakuma presiding.
Chair Sakuma called the meeting to order at 9:08am.

Commissioners present: Margaret Tucker, Matt Maberry, Rob Dhaliwal, Andy Enfield, and Bryan Sakuma
Administrative Staff present was Alan Schreiber and Vanessa Algarin
Guests present were Glenn Aldridge, Tom Peerbolt, Nathan Sakuma and Bo Slack
Approval of October 2010 Minutes

Rob Dhaliwal made a motion to approve the minutes with corrections. Andy Enfield seconds the motion. Motion passed unanimously.

Financials
Treasurer’s Report; Switching Banks
Alan went over the budget as of the end of the 2010 year.  We spent all of the encumbered funds from 2008 and 2009 for WSU research.  We have some funds left over from commissioner travel and administration travel.  Alan went over all budget items line by line.  Alan went over the check detail from October through December.  He gave explanations of all the checks on the check detail.  Rob Dhaliwal had a question on the administrative checks that were cut.  Alan said the first one was for October, and the second check with two should be for November and December.  Rob said that the only issue that he sees with this is that you are paying for services that are not yet rendered.  Margaret wants to know if there is a second person to sign checks.  The new commissioner Leif Olsen will be put on the signature card.  Alan had a six month contract from July-Dec and the book keeper had continued to pay at the lower rate.  So the October payment is higher to make up for the difference.

Margaret Tucker moved to approve the financials.  Andy Enfield seconded the motion. Motion passed unanimously.
Assessment Collection Efforts
Alan went over the 2010 assessment report.  Alan showed slides from his presentation on the State of the Industry in regards to the assessment collection efforts.  There are as many as half of the growers in Whatcom County are not paying assessments to the Commission.  [After much more research, it has become clear that the previous sentence is inaccurate, the large majority of growers in Whatcom County are paying assessments.]  Alan went over the steps of our collection effort.  Alan is tentatively scheduled to go up to British Columbia in March to talk to the packers about paying Washington assessments.  Bryan Sakuma suggested writing a letter to the packers about the assessment process.  We are currently working with the Washington Red Raspberry Commission on noncompliant growers.  At some point we may not be working directly with WRRC. The Department of Agriculture and Attorney General’s office has never gone after someone for not paying assessments before this.  On Thursday afternoon, February 10th, there is a conference call scheduled to go over what we need to do to get this going.
Proposed Budget
Alan went over the proposed budget for the 2011 year.  Alan explained that he increased the Administration travel by $500 because he will be spending more time in Whatcom County.  All the money that he did not budget in other places he put in the contingency fund.  Contingency research budget is money that may be asked of us by the USDA to continue Chad Finn’s research.  Alan explained his ideas as to why the Industry Outreach budget line may be increased.  This is due to changes that we are planning on having to our big industry meeting.  This will possibly be held at the end of Horticulture Convention where some of the vendors are already up here.  We need to start building our reserves.  Alan suggests that any 2010 assessments that come in 2011 go into the Reserve Fund.  A contingency fund is an in year reserve fund.  Rob suggested that a certain percent of the budget be set to go into the reserve fund.  Bryan suggests doing a little research on this.  Money beyond what we are authorized to spend will go into the reserve.  Bryan asked Alan to assess the budget if we had a bad year what would be the core amount of money to run a viable program.  
2011 Promotional Activities
We need people to be on the Promotions Committee.  Matt Maberry volunteered to be on the Committee.  Delaunay runs the superblues website.  They try to get media stories out and work with the Washington Restaurant Association.  They also supply promotional materials to growers.  Last year 30% of the growers who paid assessments to us signed up for the program.  Last year we increased the budget by $6000 to have the staff get into some sort of festival.  Delaunay actually took over this project and had WA blueberries at Seafair.  
Bryan Sakuma went over what was discussed at the Promotions Committee.  Bryan would like to broaden our focus, especially on an international level.  Darryl Ehlers wants to get a small Airstream trailer and make it blue and have promotional materials inside of it.  Darryl has not been able to find one at a reasonable cost.  The Delaunay budget is $20,000; we can take the additional $6000 on a special event or project.  Glenn Aldrich suggested 5x8 foot cargo trailer had a concept to sell sponsorships on the trailer to get a logo up on the trailer.  Get volunteers or a retiree to have someone take out the trailer to festivals.  Glenn thinks he could find a grower to own it.  Bo Slack would like to get together with Delaunay to get some ideas going on what we can do next.  Is this going to increase consumption of fresh blueberries?  Rob Dhaliwal said that this will only work for a 2-month period. Bryan Sakuma said to allocate the $26,000 to promotions $20,000 to Delaunay, $6000 will be deferred to the Promotions committee for spending.


Andy Enfield moved to allocate $20,000 to Delaunay, and allocate $6000 to the Promotions Committee to decided how it should be spent. Bo Slack seconded the motion.  Motion passed unanimously.
Research
Report from Research Committee

Brian Cieslar gave his report on the 2011 research proposals from the research committee.  Brian spoke about the proposals that ranked on the bottom.  He said that we need to discuss with these researchers what we are looking for and what are expectations are.  We need to fund the projects if they meet or priorities.  Alan said that the Coordinated Scouting projects are not research they are more of a service to the industry.  Tom Peerbolt stated that he feels that the voting was skewed. 
Funding Decisions


Andy Enfield moved to fund proposals 2011/003, 2011/004, 2011/005, 2011/006, 2011/007, 2011/008, 2011/009, 2011/010 and 2011/012 for a total of $89,545.  Rob Dhaliwal seconded the motion.  Motion passed unanimously.  
NW Small Fruit 2010 Meeting

Brian Cieslar met with Derek Peacock before the Northwest Small Fruit meeting to discuss what the recommendations should be for the research priorities and presented them at the NW Small Fruit meeting. Alan says that the next position needs to be a plant pathology position in Western WA.  USDA does wants the position in Oregon.  
Public NW Blueberry Breeding Program

There was a meeting with WBC, OBC, BC, and Chad Finn to discuss his breeding program.  They are asking for the Blueberry Commissions to come up with $30,000 to fund this project.  The program will go on at a skeletal level if not funded.  Oregon is hesitant to fund the program in fear of this being an ongoing request.  We want to show that the industry is supportive of this.  Alan suggested that the motion include a one-time funding clause.  Nathan suggested matching Oregon up to $7500.  If we vote to support this does not mean that the money will get spent.  The board consensus is to support USDA-ARS breeding program.
Matt Maberry moved that the WBC will match OBC’s contribution to the USDA blueberry breeding program up to $7,500 as a one-time contribution.  Andy Enfield seconded the motion.  Motion passed unanimously.  

Food Safety

The efforts on food safety at this time should be limited to giving some talks, providing some materials.  There was a suggestion to get a small stack of the food safety handbooks.  
Other Business
NABC and USHBC Meetings
Get out information about the meetings.  NABC wants to have their meeting in E. Washington in 2014.  
Adoption of Budget

As of right now the administration fees are at $27,996.  Alan is proposing an increase of $2,750.  He gave three reasons for the increase, the first is Vanessa’s raise, the second is that there is more work to be done, more committee meetings, and putting in more time, the third and the biggest factor is going after assessments. It is purely a reflection of the increased time that Alan sees he will be putting into this.  

Matt Maberry moved to approve the proposed budget as written.  Rob Dhaliwal seconded the motion.  Motion passed unanimously.

Switching of Banks

We are currently at Bank of America and we would like to switch to Bank of Whitman, Bank of Whitman is close to the Commission offices.  The auditor’s office is stating that we have to deposit daily, and Bank of Whitman has a rapid capture device feature.

Matt Maberry moved to switch the bank account from Bank of America to Bank of Whitman.  Margaret Tucker seconded the motion. Motion passed unanimously. 
Margaret asked what progress has been made in getting an independent auditor.  Alan is still working on this
The meeting adjourned at 12:50pm.









